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Abstract—The human resources unit in universities has planned training for
academicians and directors. With the transition to distance education during the
pandemic period, face-to-face training has started to take place online. With this
study, online training was planned for the administrators in the administrative
department of universities. The opinions of the managers about online training
are critical. Managers’ views were consulted on the effectiveness of online train-
ing. In this study, a qualitative research method was used to reach detailed results.
The study group of the research consists of 18 administrators in the administra-
tive department of the Institute of Legislation and Comparative Law under the
Government of the Russian Federation, Peoples’ Friendship University of Russia
and Russian New University. The application was carried out in the ‘online man-
ager development programme’ for 3 weeks in the 2020-2021 fall semester. In
order to access the data of this study, the interview form developed by the re-
searchers was used as a data collection tool. While preparing the interview ques-
tions developed by the researcher, the opinions of four experts in the field were
taken and the questions were finalized. Content analysis was used in the analysis
of the data. The findings obtained as a result of the research are given in detail in
the findings and results section.

Keywords—executive development, online education, university, administra-
tive staff, opinion, epidemic disease, human

1 Introduction

Since the end of 2019, the type of coronavirus that emerged in Wuhan, China, has
begun to threaten human life. It was declared a ‘pandemic’ by the World Health Or-
ganization (WHO) on March 11. The first pandemic announcement by the WHO ex-
plained the consequences caused by the coronavirus and warned that all local authori-
ties should maximize their emergency [34]. Coronavirus is defined as a large family of
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viruses that can cause respiratory tract infection and can be transmitted by respiratory
droplets.

As of 27 March 2020, full closures have occurred in 188 countries [32]. The com-
plete shutdown has affected every sector. While the coronavirus has many negative
consequences in terms of health, economic and social aspects, it also has negative con-
sequences in terms of education. The United Nations (2020) states that at least 91% of
students worldwide are affected by school breaks. Due to the pandemic, distance edu-
cation is becoming the only solution all over the world. One of the sectors affected is
the education sector. Due to the uncertainty in programmes, applications for graduate
programmes have been postponed to a certain time [21]. It is perceived as a public
health issue in the early stages of the pandemic, but rapid contamination and durability
in various objects make COVID-19 a more critical issue [8]. Political authorities had
begun measures to slow the rate of COVID-19 infection [21]. Travel bans and social
distancing measures were discussed. The first steps regarding the pandemic were pre-
pared by all countries, and many countries-imposed curfews. As a result of the
measures taken due to these problems, the education sector was also greatly affected.
The pandemic has greatly affected every student, teacher and parent in the education
sector [11] [21] [25] [32]. In parallel with the measures for health, the states decided to
return to distance education within the framework of the possibilities in order to ensure
the continuity of education and to prevent students from falling into a gap [31].

Distance education provides an opportunity for active communication between
teachers and students who live in different places, and provides an individual and col-
laborative working environment for teachers and students independent of many varia-
bles [4] [39] [40]. In addition, recorded lecture videos can be watched later and students
can access many materials such as documents and videos individually whenever they
want [29]. In most countries, schools are closed and education is provided through dis-
tance learning platforms [11] [24]. This is a dilemma for all education officials because
while distance education and other digital solutions are the best ways to deal with
COVID-19, these methods also carry the risk of increasing inequality in education [20].
Distance education has its advantages as well as disadvantages.

New technologies, such as that used in distance education, reduce education costs
by extending access to education from challenging situations such as time and space.
Despite its advantages in quantity, it seems to be disadvantaged in terms of quality.
Despite the disadvantages of distance education, health and education studies are car-
ried out in many countries. The rapid development in technology and the change ob-
served in social life due to this situation have shown their effects in the field of educa-
tion as well as in many different fields [13]. The closure of schools and universities due
to the pandemic has affected many students. In the absence of physical and financial
conditions, education can be a problem between students and teachers [37] [1] Urdan
and Weggen, 2000. Switching to distance education is a positive situation in order to
minimize the impact of the epidemic on education.

Viner et al. [33] stated that there are predictions that these measures may need to be
taken for a very long time, and methods should be determined quickly for students to
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continue their education safely. In this context, many countries have carried out dis-
tance education activities. Distance education was carried out by teachers and students
communicating in different places at the same or different times.

With this change in the education system, schools preferred different distance edu-
cation tools. The changes experienced during education force the traditional adminis-
trator roles of school principals to become a modern education leader [6]. Today, where
information management is very important, the use and management of information by
bringing technology and people together is among the basic activities of the information
age organizations [22]. In this context, those who work in institutions where knowledge
is considered a priority are encouraged to ensure their learning and development and
environments are created in the institution that will make learning continuous [14]. The
main task of the schools in the education system is to organise the environment in order
to provide the students with the desired behaviours and to ensure that certain learning
experiences are experienced with the students. The social and economic changes in the
society make it necessary for the school staff to change their thinking and behaviour
[14]. School administrators and staff have to be the pioneers of these developments and
the implementers of the innovations required [30].

Rapidly developing information and technology has affected individuals and insti-
tutions, forcing them to be constantly updated and to learn new information. Organisa-
tions that want to maintain and grow by increasing their productivity have to survive
by subjecting their employees to new training [26]. Personnel development activities
are one of the basic needs that the organisations of our age apply to achieve their or-
ganisational goals. Training of personnel has become a vital function for existing or-
ganisations. When we think of education as a system, schools or the Ministry of Na-
tional Education as an organisation, in-service training becomes the main activities
structured to realize the goals of the organisation [10]. Increasing organisational
productivity, adaptation of employees to new situations and eliminating their deficien-
cies can be achieved with the effectiveness of in-service trainings.

Education is related to the conditions for education development of the Ministry of
National Education. With practice and little occurrence, it is considered a whole that
one can fully replace face-to-face education. Distance education in teacher training, as
Hamilton (2004) emphasizes, is univocal and monophonic, reflecting the teacher’s one-
sided criticism of the information environment rather than self-development. In another
in-service training carried out, beliefs about distance education, choices and expecta-
tions of technology experience can be understood from the appearance. Self-efficacy
for technology use among female teachers was explained in detail compared to male
teachers. The same is the case when those with seniority look more warmly to small-
scale education, while those with more seniority look more coldly to distance educa-
tion. In order to break these negative perceptions of in-service training, motivation and
adaptation trainings were applied [38].

School administrators, who have a critical place in the education system, need to be
constantly developed and trained. In his research on in-service training, Kaya [17] ob-
served that the courses and activities for school administrators were remarkably low. In
his research, he evaluated the trainings on many different subjects, from soil/agricul-
tural training to holding on to life in the face of difficulties, within the scope of personal
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development and health themes, to the question of what kind of training they would
add if they were determining in-service trainings themselves. On the other hand, in
Turkey, the center of education policy-making processes, it is known that it is quite far
from the views and suggestions of the main system actors. This may result in the fact
that education policies are sometimes far from the reality or problems experienced by
schools. This indicates incompatibility of policy and practice, so it may mean that the
prescriptions written by the centre are often not followed by the schools. In such a
structure, training workers are reduced to technicians who fulfil the instructions of the
upper system, and discretionary powers are eliminated. As a matter of fact, the school-
based management approach aims to create a sense of psychological ownership in
teachers and administrators by giving more responsibility and discretion. Thus, it is
assumed that education workers will be empowered and a professional value system
will be formed, so they will make more effective practices in schools [13] [7]. Today,
schools are going through a process where ‘school-based management’ forms, in which
school components have the say and authority, have come to the fore [5] [7] [27] [36],
rather than being units that are only managed and directed by central governments.

In many studies, they have evaluated the trainings on a wide range of subjects, from
soil/agricultural training to holding on to life in the face of difficulties, within the scope
of personal development and health themes, to the question of what kind of training
they would add if they were determining the in-service trainings themselves. The list
also includes entrepreneurship and innovation, anger control, psychological resilience,
foreign language, yoga, different countries and cultures, trainings that will improve the
school climate, use of digital platforms [19], online classroom management, manager
trainings and artistic trainings. There is an abundance of training on mental health.

In this research, it is important to determine the views of the unit chiefs and admin-
istrators working at the university about online education, administrative deficiencies
and the education they receive. The list of in-service trainings planned by the human
resources in cooperation with the distance education centre is ‘management and lead-
ership’, ‘manager development programme’, ‘stress management’, ‘effective presenta-
tion technique’ and ‘time method’.

1.1 Purpose of the research

In this research, online in-service trainings were given to unit chiefs and managers
working at the university. The answers to the following questions were sought in order
to determine the views of the unit chiefs and administrators working at the university
on online education and to determine their views on the training provided:

1. What are your views on distance education? (Challenges for management)

2. What are the opinions of school administrators about the advantages of distance ed-
ucation?

3. What are your opinions on solution suggestions for increasing the quality of online
education?

4. What are your views on the in-service training you have received as online training?
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2 Method

In this research, the qualitative research method was preferred as it allows university
administrators to explain their views on the reflection of the COVID-19 process on
education. The research was designed in a phenomenological pattern, one of the quali-
tative research types. The phenomenological design is a qualitative research design that
aims to highlight the perceptions and experiences of individuals according to their own
perspectives. In this design, it is considered important that the participants in the study
group have direct experiences [16] [15]. In this study, a phenomenological design was
used since it is aimed to examine the impact of COVID-19, which continues to affect
the world, on the education system, in line with the opinions of school administrations
who manage this process by experiencing this process one-to-one.

2.1  Research group

The study group of the research consists of school administrators working at the
universities. In order to identify the participants of this survey, maximum variation
sampling, which is one of the sample selections, was used as purposive sampling. The
purpose of using the maximum diversity sampling method is to reflect at the highest
level the differences of individuals who may be a party to the problem in a small sample
group. In order to ensure maximum diversity, school administrators from different
provinces, different school levels and different countries were included in the sample.
A total of 18 managers participated in the research on a voluntary basis. The personal
information of the participants is given in Table 1.

Table 1. Demographic Information

Variable Group f
Gender

Female 10

Male 8

University name

Institute of Legislation and Comparative Law under the 8
Government of the Russian Federation

Peoples’ Friendship University of Russia 6
Russian New University

2.2  Data collection and analysis

Ethics committee approval was obtained from each of the universities included in
the study in this study. The research data were used by preparing a semi-structured
interview form prepared by the researchers. After the interview questions were pre-
pared, expert opinion was taken from three faculty members who completed their doc-
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torate in educational administration. A pilot study was conducted with a school princi-
pal and a vice principal to measure the clarity of the questions. As a result of the inter-
views, the form was given its final shape and four questions were included.

3 Findings

3.1  Opinions about distance education

Table 2. Management’s views on distance education

Theme

Technical incompetence
Teacher shortage

Measurement and evaluation problems
Lack of information

Distance education staff shortage
Lack of planning

RIN(AMMlO|O]|—

It was requested to determine the problems experienced by the administrators during
the distance education process in order to determine the process of transitioning to dis-
tance education due to COVID-19 and the problems they experienced in this process.
During the interviews with university administrators, their opinions about the problems
they experienced about online education were asked. As a result of the interviews with
the managers, they stated that they experienced technical inadequacy. With regard to
technical inadequacy, they stated that there are problems in the distance education sys-
tem and that they experience problems due to the lack of necessary infrastructure sup-
port. In the same way, the administrators stated that the teaching staff in the university
in formal education were insufficient when they switched to online education, and they
experienced difficulties in this sense. The administrators stated that the teachers had
problems due to lack of qualification against online education in the distance education
system. The administrators also stated that they had difficulties during the online train-
ing period regarding assessment and evaluation. Due to the COVID-19 pandemic,
online education has been started in order to continue education without interruption.
The inadequacies of our instructors in technological matters caused us problems. Like-
wise, they stated that they had problems due to the lack of sufficient personnel for dis-
tance education. There was a problem due to lack of information. In the opinion of one
of the managers, they stated that there was a problem due to the inability to plan in a
systematic way.

The opinions of some of the university administrators on distance education are as
follows:

“Due to the COVID epidemic, we quickly switched to online education. In this pro-
cess, our university was not ready for this situation. Technically, we had many short-
comings. We were not ready for many issues such as the supply of computers, problems
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arising from the online course platform and the purchase of license products of online
course systems”.

“In distance education, the interaction in face-to-face education was not provided.
We did not perform effective assessment and evaluation in the process, and this resulted
in the absence of student assessment anxiety. This situation made the student more
free”.

3.2  Advantages of distance education from the point of view of School
Administrators

Table 3. Advantages of online education from the point of view of administrators

Theme f
Addressing training needs 10

Location independent
Technology use
Flexibility
Opportunity to repeat

NI fwWw|O

In the interviews with university administrators, their views on the advantages of
online education were asked. As a result of the interviews obtained, they stated that the
best part of online education is ensuring that education can be continued in every way.
The administrators expressed their opinions about the advantages of online education
as providing the opportunity for education independent of the place, increasing the use
of technology, providing flexibility due to the fact that they can watch the lessons when-
ever they want and offering the opportunity to repeat the lessons as many times as they
want.

The opinions of some of the university administrators on the advantages of online
education are as follows:

“It is an advantage to have the opportunity to take lessons from any place without
coming to school and to be connected to the lesson. We realised the importance of this
advantage of online education most during the epidemic, during the curfews. Education
continued in every way”.

“Students were given the opportunity to watch their lessons over and over again,
whenever they wanted and from anywhere. It was a good advantage that they stopped
the course recordings wherever they wanted and repeated them many times. In addi-
tion, this advantage also brought with it a disadvantage. The fact that students can
easily access their lessons whenever and wherever they want caused them to behave
comfortably as they gave flexibility to the students”.

3.3 Suggested Solutions to improve online education quality of managers

According to the findings in Table 4, most of the administrators expressed the opin-
ion that infrastructures should be strengthened among the things that can be carried out
to increase the quality of online education. They stated that the legislation on distance
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education should be established and the process should continue according to the crite-
ria of the legislation. When looking at the findings regarding the suggestions, they
stated that in contrast to technology-supported education, training should be provided
for both students and teachers to improve their competence. They stated that because
online education is a type of education, it is necessary to give importance to online
education like the importance given to face-to-face education, and for this reason, stud-
ies should be carried out to increase awareness.

Table 4. Opinions on suggested solutions for increasing online education quality

Theme f
Infrastructure reinforcement 10

Creating legislation
Skills development trainings
Raising awareness

The opinions of some of the university administrators on how to increase online
education quality are as follows:

‘While talking about the difficulties we experienced in the online education process,
he mentioned the infrastructure problem. I think that every institution should strengthen
its infrastructure. It should have sufficient equipment both for the supply of technolog-
ical tools and for meeting the needs of the IT departments.

‘There should also be a legislation for online education. Within this legislation, the
evaluation criteria, attendance or absenteeism, responsibilities of students and teachers
should be included’.

3.4  In-service training received as online training

In-service trainings were planned to support managers in the online training process.
These trainings were based on topics such as ‘management and leadership’, ‘manage-
rial development programme’, ‘stress management’, ‘effective presentation technique’
and ‘time method’. They stated that the training provided was prepared in line with the
needs (16). The trainings received by the managers were given online. From the opin-
ions of the managers, all of them found these trainings encouraging. Managers stated
that online trainings cannot replace face-to-face training (2). Again, when the order of
importance of the training given to the administrators was requested, it was found that
the most effective training was ‘management and leadership’ (12), followed by ‘stress
management’ (3) and ‘time management’ (3).

The opinions of some of the university administrators on the in-service training they
received online are as follows:

“We conducted trainings online. It was effective. Giving these trainings on the online
platform gave the opportunity to test the online environment one-to-one. It can be said
that the distance education system will become widespread in the future. Many face-to-
face trainings can be done online. | can say that the most effective training among the
trainings is “management and leadership”.
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“Distance education will always exist in our lives. In this process, it is a very good
situation to make certificate programmes and in-service trainings online using technol-
ogy. If I were to list the importance of the trainings given, I can say that they are man-
agement and leadership, stress management and time management. Technology can
also be given some motivation-enhancing training”.

4 Conclusion, recommendations and discussion

It is very important to determine the university administrators’ perspectives on
online education and the problems they experience. In this research, their perspectives
on both online education and in-service training they received online were determined.
As a result of the research, the deficiencies of the managers were revealed.

According to the results of the findings regarding the problems they experienced
about online education in the interviews made with the administrators, it was concluded
that they experienced technical inadequacy. With regard to technical inadequacy, it has
emerged that there are problems in the distance education system because of the lack
of necessary infrastructure support. It has been concluded that the teaching staff of the
university are insufficient when it comes to online education. They have stated that the
lecturers in the university have problems due to the lack of qualifications against the
distance education system and online education. They also stated that they had prob-
lems during the online training period regarding assessment and evaluation. As a result
of these results, it is concluded that the technology competencies of the academic staff
within the university should be in-creased. Likewise, they need to develop their tech-
nical infrastructure. Almaghaslah and Alsayari [2], Alpaslan [3] and Kurnaz and Serce-
meli [18] have examined the views of academicians on distance education. In the results
obtained, it was concluded that in-service training should be given in order to change
the perspectives of academicians towards distance education. It can be said that the
problems related to distance education are low interaction between the learner and the
instructor due to the lack of face-to-face interaction, insufficient feedback, lack of ex-
perience, technical problems and insufficient skills and attitudes [9] [28].

As a result of the interviews obtained from the administrators, it was concluded that
the best part of online education is that it allows the education to be continued in every
way. According to the results obtained from the findings of the advantages of online
education by the administrators, it was revealed that it offers the opportunity of educa-
tion independent of the place, increases the use of technology, provides flexibility due
to the fact that they can watch the lessons whenever they want and offers the oppor-
tunity to repeat the lessons as much as they want. Ozdogan and Berkant [23] examined
stakeholder views on distance education during the COVID-19 pandemic period. Like-
wise, Garbin [12] mentioned the importance of technology in education. The result ob-
tained is consistent with the result of this research.

The administrators stated that among the things that can be done to increase the
quality of online education, the infrastructures should be strengthened, there should be
legislation on distance education and the competencies of both teachers and students
for distance education should be increased. They stated that due to the fact that online
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education is a type of education, it is necessary to give importance to online education,
like the importance given to face-to-face education; there-fore, studies should be car-
ried out to increase awareness. As a result of the findings, it can be said that quality
should be ensured in online education. In order for effective and efficient lessons to be
processed smoothly, the necessary infrastructure must be established. Likewise, quali-
fications can be increased by providing in-service training.

In-service trainings were planned to support managers in the online training process.
These trainings are ‘management and leadership’, ‘managerial development pro-
gramme’, ‘stress management’, ‘effective presentation technique’ and ‘time method’.
When the order of importance of the training given to the administrators was requested,
it was found that the most effective trainings were ‘management and leadership’ (12),
‘stress management’ (3) and ‘time management’ (3). Trainings given during the process
can be increased. The training given to the managers should be related to the existing
problems.
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