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Abstract—In this paper, the authors explore the potential of the electronic
portfolio (ePortfolio) as a recruitment tool, in particular whether Human Re-
sources directors would be willing to use it during the recruitment and selection
process. The ePortfolio presents, documents, reflects on, and fosters students’
skills, credentials, certificates and diverse formal and informal experiences in a
structured and well-organized manner. Because the ePortfolio is, by nature, flex-
ible and adaptable, an ePortfolio developed with the help of professors over the
course of a students' studies can easily be incorporated into professional network-
ing platforms as a job search tool and showcase the skills required for a successful
applicant. It is often said that the difference between what is taught in the aca-
demic world and the practical skills that are required by the business sector make
it difficult for students to access the labor market. The ePortfolio may help to
reconcile both worlds. In order to examine whether Human Resources directors
are willing to use an ePortfolio as a recruitment tool, a survey was carried out
among fifty-two Human Resources directors. The research findings reveal that
an educational ePortfolio can count on significant approval in the business sector.
This research study is relevant as it provides valuable information on this topic
and it is the only one to date, conducted among HR directors in the context of
Spanish-speaking countries.

Keywords—ePortfolio, educational technology, higher education, employabil-
ity, human resources.

1 Introduction

Nowadays ICTs are transforming our lives, from the classroom to the boardroom
and beyond. Lifelong learning has been hailed as an important tool for thriving in this
knowledge-driven society. The Bologna Process mandates provisions for lifelong learn-
ing [1][2]. Delors [3] declares that lifelong learning is “an imperative of democracy”
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(p. 100). Additionally, UNESCO and the Office for Economic Co-operation and De-
velopment (OECD), describe lifelong learning as one of the integral components of
“economic prosperity and social stability” (p. 1) [4]. The Australian Department of Ed-
ucation, Science and Training (DEST) identifies lifelong learning as a key skill for
“employability in the future” (p. 10) [5]. It seems clear that apart from being a European
Union requirement, lifelong learning is a reality in, as well as a demand of, the labor
market into which students must assimilate and adapt, in an era of globalization and
constant technological change. The ePortfolio is an effective instrument to address
these concerns, as it promotes formal and informal lifelong learning while also being a
useful tool for insertion into the labor market [6][7].

The ePortfolio has gained international acceptance. It enjoys widespread use within
many of the member states of the Council of Europe [8-12]. Educational institutions in
Canada and New Zealand have been implementing the ePortfolio for a number of years
[13-16]. The use of ePortfolios has also become a common practice in the United States,
as surveys indicate that 54% of American students have, at one point or another in their
academic career, used or created an ePortfolio [17][18]. Furthermore, in Australia the
government sponsored a national initiative for the implementation of the ePortfolio
[19][20].

The uses and forms of implementation of the ePortfolio are varied. Barker [21] sug-
gests that all students begin an ePortfolio in primary school with periodic updates
throughout their lives. The ePortfolio can be an effective constructivist-learning envi-
ronment, by providing a platform for students to build and reflect on their experiences
and achievements [22]. Teacher development and assessment has particularly benefited
from the implementation of ePortfolios. In the United States, education students are
often required to build ePortfolios, and encouraged to continue using them once they
have begun their teaching career [22][23]. In Australia, educators are required to create
an ePortfolio to demonstrate evidence of having mastered the competences mandated
by the Australian Professional Standards for Graduate Teachers [24].

However, numerous scholars claim [25] that the difference between what is taught
in the academic world and the practical skills that are required by the business sector
make it difficult for students to access the labor market. Employers report that college
graduates entering the workforce lack the skills and competences that are necessary to
successfully integrate into employment [26]. Furthermore, the needs of the labor market
are shifting due to economic migration and the aging of the workforce [27]. As such,
effectively matching workers to the employment best suited for them is crucial. Lievens
[27] explicitly states that he believes that ePortfolios “can prove to be a valuable instru-
ment for matching workers to jobs” (p. 163). Weber [26] asserts that the soft skills make
one candidate stand out from another. The employers who participated in Weber's study
"believed ePortfolios enable an employer to learn more about a candidate's personality
and background, creativity and thought process, ability to work effectively within a
team, and adaptability and ability to cross train” (p. 62).
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2 The ePortfolio as a Recruitment Tool

It must be acknowledged that the use of ePortfolio for recruitment purposes is still
at an early phase of development [28][25][27], however there are a number of studies
that are worth mentioning. Ward and Moser [29] identified the type of information the
HR managers considered most valuable. Among the items they would like to see in an
ePortfolio are: resumes/references (93%), written work (39%), projects (37%), presen-
tations (33%), lesson plans (23%), case studies (7%), and artistic performances (6%).
They also discovered that 95% of employers would rather receive an ePortfolio as a
link to a website than in any other form or device. Furthermore, research performed by
Yu [30] suggests that the industry into which the student is entering may best determine
the suggested content of the ePortfolio; for example, someone entering the tourism in-
dustry should consider including certifications or other evidence of speaking a foreign
language. However, Blair and Godsall [31] admit that most students are not aware of
what type of documentation is required by employers. As such, there is a clear need for
more training on ePortfolios for both educators and students [32-36].

Students, especially recent graduates seeking employment, could highly benefit from
an ePortfolio that would effectively serve as a multimedia CV that could be sent to HR
managers. Fung and Wong [37] assure that the ePortfolio “can provide students with
both the evidence and the language to convey their achievements to employers” (p. 92).
This was confirmed in research by Ring, Waugaman and Brackett [38] in which stu-
dents who had used an ePortfolio were able to more effectively convey their achieve-
ments in a mock job interview. Additionally, Wetcho and Na-Songkhla [39] assert that
the ePortfolio is a useful tool for building self-efficacy regarding career decisions. They
claim that it can help students to make better decisions about their education and pro-
fessional careers.

Interest in the ePortfolio as a recruitment tool is growing. According to a survey
conducted for the Association of American Colleges and Universities (AAC&U) by
Hart Research Associates [40], four out of five (83%) employers, including executives
of private sector and nonprofit organizations such as owners, CEOs, presidents, C-suite
level executives, and vice presidents, find students’ ePortfolios to be a useful tool for
candidate screening and hiring. The Notre Dame ePortfolio Engagement Program
(nDEEP) organized a focus group for job recruiters from large corporations to discuss
the results of the AAC&U research. Although the participants stressed that an ePortfo-
lio is not a substitute for engaging interview skills, 91% of the recruiters indicated that
they would view a student’s ePortfolio if a link were sent in a follow-up email, post
interview. The recruiters seemed impressed by the potential of the ePortfolio as a re-
cruitment tool. In fact, 72% of the participants indicated that the ePortfolio would be ““a
valuable tool for their company’s recruiting” [41]. These results suggest a promising
future for the ePortfolio as a recruitment tool.

This paper explores the question of whether the educational ePortfolio can help to
reconcile the academic and professional worlds, in order to enhance the employability
of young people in the job market. Specifically, the following research questions are
explored:
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e Would HR directors use an ePortfolio to select candidates for a job at some stage of
the recruitment process?

¢ Would HR directors be willing to review only the ePortfolio of the best candidate
for a job?

e Would HR directors be willing to review the ePortfolio of the 3 best candidates for
ajob?

e Would HR directors be open to reviewing the ePortfolios of all candidates to select
the best ones for a job?

e Do HR directors consider the ePortfolio a useful tool to obtain wider and more de-
tailed information on candidates who apply for a job?

3 Method

3.1  Participants

The participants in the study were fifty-two human resources (HR) directors who
voluntarily and anonymously completed the survey between January and July of 2015.

The survey was sent to 80 HR directors, and a total of 52 responded, representing a
response rate of 65%. Though the respondents hail from diverse countries, the majority
work in Spain.

The HR directors who participated in the survey were contacted through the Spanish
Association of Human Resources Directors (AEDRH: Asociacion Espafiola de Direc-
tores de Recursos Humanos). More information can be found in the Data Analysis sec-
tion.

3.2 Instrument

A six-item questionnaire was developed to inquire as to whether HR directors would
be willing to use the ePortfolio for recruitment purposes. The first question addresses
the country where the survey respondents are currently working. The following ques-
tions are closed-ended and directly related to the topic of the present research. The
questions were selected and adapted from validated surveys used in research by Ward
and Moser [29], Australian ePortfolio Project [42] and AAC&U & Hart Research As-
sociates [40].

3.3  Procedures

This quantitative research analyzed data gathered by means of a survey. Its main
goal was to analyze the willingness of HR directors to use ePortfolios as a recruitment
tool.

Once potential participants were identified, an email invitation was sent to the HR
directors containing a link to an anonymous questionnaire. A short description of the
ePortfolio and various links to sample ePortfolios were provided at the beginning of the
survey for those participants who were not familiar with or had never seen an ePortfolio.
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The online questionnaire was administered via Google Forms, then collected and trans-
ferred into Excel for statistical calculations and graphing. Wuetherick and Dickinson
[43] believe “a questionnaire administered online is a desirable way to collect infor-
mation as computer access is increasingly widespread, email makes it very easy to con-
tact participants and follow-up reminders are easy and inexpensive” (p.41).

3.4 Results

In the first question, HR directors were asked about the country in which they were
currently working. When examining the countries separately, 77% of the respondents
worked in Spain, 10% in other European countries such as Portugal, Italy, Holland and
Sweden and 13% in Latin America, namely Mexico, Colombia, Brazil and Argentina.
However, all the participants were native Spanish speakers.

90%

20% 77%

70%

60%

50%

40%

30%

o 13% 10%

Spain Latin America Other European Countries

Fig. 1. HR Directors’ country distribution.

The second question examined whether the survey participants would use an ePort-
folio to select candidates for a job post at some stage of the recruitment process. The
vast majority of the HR directors (83%) indicated that they would use the ePortfolio to
select candidates for a job, with the breakdown as follows: 23% strongly agreed, 23%
agreed and 37 % somewhat agreed. Only 2% strongly disagreed, 4 % somewhat agreed
and 11% neither agreed nor disagreed.
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Fig. 2. Would HR directors use an ePortfolio to select candidates for a job at some stage of the
recruitment process?

In the next question the survey participants were asked whether they would be will-
ing to review the ePortfolio of the best candidate for job post. According to the data
collected, 76% of the survey participants indicated that they would, among them 50%
strongly agreed, 13% agreed and 13% somewhat agreed. On the other hand, 2% some-
what disagreed and 12% disagreed. None of the survey participants strongly disagreed.
Finally, 10% neither agreed nor disagreed.
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50% SOMEWHA
T AGREE
13%
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Fig. 3. Would HR directors make the effort to review only the ePortfolio of the best candidate
for a job?
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In the fourth item, the respondents were asked whether they would make the effort
to review the ePortfolios of the three best candidates for a position.

As indicated in the figure below, 66% of the surveyed HR directors agreed that they
would review the ePortfolios of the three best candidates, with half strongly agreeing
and the other half agreeing. In addition, 20% of respondents somewhat agreed with this
statement. In total, they accounted for 86% of the survey participants. A group of 14%
neither agreed nor disagreed. It is worth mentioning that nobody disagreed, somewhat
disagreed or strongly disagreed with the question raised.

4 STRONGLY NEITHER
DISAGREE DISAGREE  AGREE NOR
0% 0% DISAGREE
14%
STRONGLY __ SOME-
AGREE
N WHAT
DISAGREE
0%
SOMEWHAT
AGREE AGREE
33% 20%
\_ J

Fig. 4. Would HR directors make the effort to review the ePortfolio of the three best candi-
dates for a job?

The fifth question was aimed at exploring whether the survey participants would be
willing to review the ePortfolios of all the candidates in order to select the most suc-
cessful one for a employment. The data shows that 57% of the HR directors would
definitely review the ePortfolios of all the candidates who applied for a job, among
them 14% agreed, 12% strongly agreed and 31% somewhat agreed. On the other hand,
15% of the survey participants neither agreed nor disagreed, 10% somewhat disagreed,
10% disagreed and 8% strongly disagreed.
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Fig. 5. Would HR directors make an effort to review the ePortfolios of all candidates to select

the best ones for a job?

In the last question, the participants were asked whether they believed that the ePort-
folio could be a useful tool to obtain information on the candidates for a job post.

The vast majority of the HR directors that participated in the survey, 80% to be exact,
considered the ePortfolio to be a useful tool to obtain broader and more detailed infor-
mation on the candidates vying for a job, among those 36% strongly agreed, 30% agreed
and 14% somewhat agreed. On the other hand, those that neither agreed nor disagreed

account for 16% of the total, while 4% either disagreed or somewhat disagreed.
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Fig. 6. Do HR directors consider the ePortfolio a useful tool to obtain wider and more detailed
information on candidates who apply for a job?

102

http://www.i-jim.org



4 Conclusion

The research findings indicate that 83% of respondents would use an ePortfolio to
select candidates for a job at some stage of the recruitment process. Seventy-six percent
claim that they would review the ePortfolio of the best candidate and 86% would review
it for the three best candidates. It is worth mentioning that 57% of the surveyed HR
directors claimed that they would review the ePortfolios of all applicants. Finally, 80%
of HR directors who participated in the survey considered the ePortfolio a useful tool
to obtain wider and more detailed information on candidates who apply for a job. These
findings coincide with the results of the survey conducted for the Association of Amer-
ican Colleges and Universities (AAC&U) by Hart Research Associates [38], which
found that 83% employers surveyed considered that students’ ePortfolios could be use-
ful to demonstrate that the candidates for employment have the knowledge and abilities
to succeed. These findings are also in line with those of Ward and Moser [29], Yu [30],
Watty et al. [35], Weber [26] and Ambrose [41].

The conclusion that can be drawn from this research suggests that HR directors are
interested in the potential of the ePortfolio for decision making related to recruitment.
This study is relevant as it provides valuable information on the ePortfolio as a recruit-
ment tool and it is the only one to date, conducted among HR directors in the context
of Spanish-speaking countries. The majority of studies on this topic have been con-
ducted in the USA and Australia.

After having analyzed the findings, an essential question needs to be asked: is it
worth implementing the ePortfolio in the curricula of college and university degrees?
The answer is a resounding YES. Resources that can help students find employment
and to reduce the existing gap between the academic and professional worlds are valu-
able and should be implemented with enthusiasm.

The findings of this study can serve to obtain an indicative approximation on the
topic and pave the way for additional inquiries needed in the Spanish-speaking context.
One of the limitations of this study is the demographic representation, therefore, it could
be expanded in future research. Additionally, future analyses might include a qualita-
tive and quantitative study on the effectiveness and usefulness of ePortfolios as a re-
cruitment tool conducted among job applicants, as well as on the implementation of
ePortfolios in colleges and universities in the Spanish-speaking context.
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